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Mistakes Have Consequences
Self-storage development mistakes commonly
occur during normal phases of the building
process including site selection, planning, 
design and construction.

Avoidable building blunders can negatively 
impact facility owners with: 

 Immediate and unnecessary expenses
 Project delays
 Long-term financial losses 
 Aggravation and stress 

Source: Goodin



Minimize Mistakes With Teamwork
The best way to minimize development mistakes is by conducting due diligence 
and assembling an experienced team of professionals. The team may include: 

 Architect
 Building manufacturer
 Civil engineer
 Contractors
 Industry consultant for feasibility 

and impartial oversight

Too often, inexperienced developers believe problems will work themselves out, 
or they try to handle too much of the project coordination and storage planning. 
Problems will occur. An experienced team can help avoid costly errors and 
minimize the impact of the hurdles that inevitably must be cleared.

Sources: Goodin, Lindau



Mistake: Wearing Blinders
Developers need to be pragmatic and investigate where problems may 
exist or could occur. Throughout the process, ask yourself: “What 
problems exist that I don’t yet know about?”

Handling problems as they occur 
is one thing; identifying areas of 
concern ahead of time can improve 
project efficiency, alleviate stress 
and save money.

Source: Lindau



Mistake: Unrealistic Timelines
Like it or not, every development will incur challenges that can cause 
delays. Each step in the process has inherent difficulties that tend to 
lengthen a project’s timeline. These include:

 Finding suitable land on which to build

 Creating an effective site plan 
and building design

 Gaining municipal approvals

 Securing financing

 Bidding and construction delays

Preparing for setbacks will make the process more enjoyable.

Source: Goodin



Site-Selection Mistakes
Location is everything, and site limitations 
can derail a project or severely hamper a 
facility’s effectiveness and profitability. 
Common site-selection mistakes include:

 Choosing a location that’s inconvenient for customers

 Using land you already own that’s incompatible for storage

 Picking a site that will win city approval but contains so many 
contingencies that costs will spiral

 Choosing a site with grading/drainage issues 

 Choosing a site that lacks enough square footage to make the project 
feasible (sometimes this limitation comes form the planning board)

Sources: Goodin; Lindau



Design Mistake: Narrow Drive Aisles
Making sure your layout, building design and site features are compatible 
with your property is critical to lease-up potential. One of the most 
common design flaws is failing to build drive aisles at least 24 feet wide. 
Narrow drive aisles can:

 Inhibit two-way traffic

 Create safety issues 
for parking and passing

 Block easy access to units

 Prevent prospects from renting 
when they observe traffic 
and access issues on site

Source: Goodin



Design Mistake: Too Much Rental Space
Some developers make the mistake of cramming as much storage space
as possible onto the site rather than fully understanding what the local 
market demands.

 Site plans should be 
evaluated to determine 
potential income based on what 
customers will actually rent, 
not theoretically rent.

 Although this may lower your 
facility’s gross potential, project
rentability will be higher.

Source: Lindau



Design Mistake: Illogical Unit Layout
A bad layout of units can be frustrating for customers and could potentially put 
your buildings at risk for damage. 

Source: Goodin

 Place larger indoor units near elevators for 
convenient customer access.

 Place larger outdoor units on the facility perimeter 
to give drivers more room to maneuver their 
vehicles and avoid hitting buildings.

 Adding dead ends to squeeze more units into an 
aisle sends the wrong message about your facility 
and will only serve to frustrate drivers.

 Failing to make storage units visible from the road 
can disguise the purpose of your business.



Design Mistake: Poor Unit Mix
Even if it’s clear you need a high concentration of a particular unit size, it’s 
important to offer a variety of sizes for faster lease-up and greater profit. 

Source: Goodin

 College towns and markets with high 
apartment density typically need a larger 
number of small units.

 Building in phases enables operators to 
adjust unit mix to meet local demand.

 Small spaces, such as 5-by-5-by-4 
stacked units in a climate-control 
building, can provide the highest rental 
rate per square foot.

Sample 100-Unit Ratio

Unit Size Quantity

5x5x4 6

5x5 8

5x10 14

5x15 6

10x10 22

10x15 20

10x20 20

10x25 2

10x30 2



Building Mistake: One Phase
Many first-time developers set out to build the entire site in a single phase 
rather than incrementally as business success dictates the addition of 
more rental space. Here’s why phasing a development makes sense:

Source: Lindau

 A single-phase, 60,000-square-foot facility can 
take a long time to lease up, particularly if it has 
plenty of competition.

 Storage facilities rent only about 1,500 to 2,500 
square feet per month, even in a good economy.

 Phasing minimizes the loan amount and offers 
greater flexibility to adjust unit mix or add 
amenities based on market demand.



Building Mistake: Office Afterthoughts
Some developers minimize the importance of the manager’s office, even 
failing to include it during phase one of a build-out. The management office 
is the hub of sales and rental activity, so it’s important to include one and 
get it right. 

 The office should be outside the security gate
and perimeter fencing to enable easy access
for prospective customers and tenants.

 A nice office space with natural light and a
retail area for packing and moving supplies
makes an important first impression and
can increase revenue.

 Install a man gate to provide easy access from the office to the rest of the 
facility for conducting site tours, walk-throughs and maintenance.

Source: Goodin



Other Building Mistakes
 Choosing odd-size buildings can cost substantially more than 

standard structures. Raw building material comes in 10-foot lengths, 
so consider 10-foot increments for dimensions to minimize waste.

 Complicating customer access to a public restroom will only frustrate 
them and you. They shouldn’t have to hunt for the bathroom nor walk 
behind the counter to access it.

 Sparse landscaping can make a poor first impression on prospective 
customers. Manicured grass and flowers increase curb appeal.

Source: Goodin



Security Mistakes
A quality security system is essential to the long-term success of a self-
storage facility but is sometimes overlooked by inexperienced developers. 
The minimum standard measures should include:

 Perimeter fencing

 Computerized gate access

 Site lighting

 Video cameras 

Source: Goodin



Security Mistakes
 Bollards are sometimes viewed as an

unnecessary expense, but they should
be positioned to protect keypads,
gates and building corners. It takes
just a couple of accidents to justify the
cost or make you wish you had
installed them.

 A common problem is not properly aligning the access keypad with 
gate limits because it is often set before the gate is in place. Gates are 
typically much smaller than the driveway, so always stake the gate 
opening and keypad and check it with your vehicle before it’s installed. 

Source: Goodin



Preparation Breeds Success
By avoiding the common mistakes outlined 
in this presentation, you’ll be in excellent 
position to attract quality tenants and 
generate revenue from the moment you 
begin leasing up.

Sources: Goodin; Lindau

No self-storage development is problem-free, 
but by being well-prepared and surrounding 
yourself with an experienced team of 
qualified professionals, you’ll be capable 
of confidently clearing the hurdles that 
present themselves. 



Thank you!
Thank you for viewing our slideshow. Please be sure to download the PDF 
copy for future reference. 

To view the articles sourced in the slides, as well as numerous other 
related resources, visit the following topics pages at 
www.insideselfstorage.com:

 Construction

 Development

 Site Design and Layout

For educational products covering issues related to construction, 
development and feasibility, please visit the Inside Self-Storage Store.

For active links, download the slideshow in PDF format.
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